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ECO- RED KICK OFF MEETING 
(HUST, December 8th -10th, 2016)

In the morning of December 08th, 2015, the ECO-RED 

Project (European quality COurse system for 
Renewable Energy Development) was officially kicked 
off at Hanoi University of Science and Technology, 
Vietnam.  

ECO-RED is an Erasmus+ project, the Key Action 2 
(Capacity building in the field of higher education) 
funded by European Union with the total budget of 
970,404 Euro for the period of 2015-2018. The Project 
involves the participation of 3 Universities in different 
regions across Vietnam including Hanoi University of 
Science and Technology (HUST) in the north, Ho Chi 
Minh University of Technology (HCMUT) in the south & 
Cantho University (CTU) in the Mekong River Delta of 
Vietnam and 3 European universities: Sapienza 
University of Rome (UNIROMA 1, Italy – Project 
Coordinator); University of Cyprus (UCY, Cyprus) and 
Jagiellonian University (JU, Poland). 

 

Representatives at ECO RED Kick-off Meeing at HUST 

Attending the Opening Ceremony were Prof. Huynh 
Quyet Thang – HUST Vice President; Mr. Naplava Jan – 
Representative of European Delegation in Hanoi; Ms. 
Patricia Moreau - Erasmus + Program Advisor of the 
European Commission in Brussels, Belgium; Mr. 
Mariano Anderle - Scientific Counselor of the Embassy 
of Italy in Vietnam; Mr. Pham Hong Son - CEO of 
General Electric Vietnam & Cambodia. In addition to 
representatives from six member universities of the 
Project, the Kick-off Meeting of ECO RED also attracted 
the presence of many researchers and experts in the 

field of renewable energy from the Vietnam Academy 
of Science and Technology (VAST) and the National 
Economics University (NEU), etc ... 

The meeting starts with the welcome of the Vice 
President of HUST University, Prof Huynh Quyet 
Thang, who remarks the importance of the topics of 
ECO-RED project, in consideration of the rapid 
economic growth which is involving the Vietnam and 
the interest of HUST to increase the collaboration with 
Europe, through Capacity building and research 
projects.  

 

Opening Remark by Dr. Katiuscia Cipri – Project Coordinator 

Katiuscia Cipri, project Coordinator of ECO-RED, 
introduces the main goal of the project and the tasks, 
divided into n. 8 Work packages. She remarks that a 
bridge should be built between Europe and Vietnam in 
order to share the different experiences and 
competences, to develop modern and innovative 
modules on renewable energies and energy efficiency. 
 
Renewable energies, nano-technologies and agri-food 
(quality control of the food and food preservation) are 
the main topics to be investigated, as declared by 
Mariano Anderle, Scientific Attaché of the Italian 
Embassy in Hanoi, also in collaboration with Italy 
which has organized one of the main events in this 
field. Italy is investing in the foreign policies, also with 
Vietnam that is considering one of the main promising 
country. “Invest your talent in Italy” is a new 
programme, supported by the Embassy, aims at 
favouring the Vietnamese students’ mobility to Italy 
and the Italian students’ mobility to Vietnam. 

ECO-RED NEWS: 

1. ECO-RED kick-off meeting 

2. International seminars on European university system 

3. The First Steering Committee Meeting 

4. ECORED Logo Design Competition 

http://htqt.hust.edu.vn/index.php/en/news-event/472-khoi-dong-du-an-eco-red.html
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Representing the industrial sector, Mr. Pham Hong Son 

–CEO of GE Vietnam states: energy is one of the 
national challenges of Vietnam and the demand for 
human resources working in the energy sector 
generally and in renewable energy particularly has 
been growing rapidly in Vietnam in the recent years. 

The launch of ECO – RED Project will provide chances 
for enterprises to recruit highly-qualified human 
resources and GE is willing to cooperate with 
universities in elaborating industry-oriented training 
courses as well as providing internship environment 
for potential students of the Project. 

After the official opening ceremony, the Kick-off Meeting took place for 3 days from the 8th to 10th December, 2016 
with the following main topics: 

 Partners’ introduction presentation for better understanding among Project partners 
 Presentation on the Project Fact-Sheet with main information of the project structure by Katiuscia Cipri 
 Presentation on main financial rules of ERASMUS PLUS and how to use the Grant by Gabriella Calderari 
 Discussing on articles of Partnership Agreement 
 Presentation and Q & A session on Funding Management & Financial rules by Patricia Moreau 
 Presentation on 8 Work Packages by WP leaders 
 Parallel Group discussion on the implementation of WP1, WP2, WP7 
 Wrap up and Conclusion with the common agreement on the final Partnership Agreement 

The Kick-off Meeting of ECO-RED successfully ended with the networking Meeting among university partners of 11 
Erasmus+ Projects in Vietnam (period 2015-2018)  

 

 

TOWARDS A MODERN UNIVERSITY: “INTERNATIONAL SEMINARS ON EUROPEAN 

UNIVERSITY SYSTEMS” 
 

As specialized in WP 2 of ECO-RED project, the international two-day seminars were organized by the ECORED 

International Structural Team to introduce European University System to three Vietnamese universities:  

 Ho Chi Minh University of Technology: From 30th to 31st March 2016 

 Can Tho University: from 4th to 5th April, 2016 

 Hanoi University of Science and Technology: from 6th to 7th April 2016 

These seminar of ECO-RED brought experts from three European universities in the project to Vietnam to support the 

Vietnamese beneficiaries in understanding the ratio of European academic systems, which focused on three main 

topics: Quality Assurance, Bologna Process and Internationalization. These seminars are characterized as the training 

workshop at introductory level that serve as a foundation for the next “in-depth analysis” online courses which will be 

then followed by more “specialized training” on employing European standards in designing ECO-RED courses. The 

Seminars attracted the full participation of around 30-40 participants at each Vietnamese University including deans, 

vice-deans of academic faculties, heads of offices, laboratories, lecturers, administrators and technicians who are 

directly involved in ECORED Projects or interested in European University Systems.  
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Training on Quality Assurance 

Dr. George Makrides, Quality Manager from 
Department of Electrical and Computer Engineering, 

University of Cyprus began the first section of the 

seminar entitled “Quality Assurance”.  

His presentations started with an overview on the 

Republic of Cyprus and University of Cyprus and then 

provided concise information on the specific objectives 

of ECO-RED project (establishing 5 new undergraduate 

courses (at least 30 ECTS) on renewable energy, 

energy efficiency and sustainability in n. 3 Vietnamese 

Universities, that meet local needs and abide by 

International Quality standards and are accredited by 

local authorities). During his presentations, the expert 

from Cyprus directed the participants’ attention 

towards three important contents: (1) an introduction 

to Quality Assurance (QA) giving an insight into basic 

concepts and issues about QA, QA in higher; (2) 

European framework and guidelines for QA and (3) the 

significance of QA in higher education and QA guideline 

description at agency and institutional levels. He also 

explained in 

details about 

the European 

Association for 

Quality 

Assurance in 

Higher 

Education 

(ENQA), an 

umbrella organization which represents quality 

assurance organizations from the European Higher 

Education Area (EHEA) member states. Several 

examples on academic quality assurance in the UK 

were included in the last presentation, which attracted 

the participants’ most interests and questions. As 

quoted in Makrides’s section, “the fate of empires 

depends on the education of youth” (Aristotle) and 

quality assurance at universities is apparently an 

important aspect to ensure providing the youth with 

the best higher education. 

  

Training on Bologna Process 

The Second 

Training Seminar 

on Bologna 

Process  was 

given by Dr. 

Marek 

Frankowicz from 

Jagiellonian 

University in 

Kraców, Poland.  

Dr. Frankowicz presented the main features and 

achievements of Bologna Process. The development of 

Bologna in Polish context was also mentioned to give 

the participants a vivid scene of how Bologna was 

etablished and employed with different challenges. The 

presenter also discussed three training cycles and 

ECTS applied in European higher education. A lively 

discussion on the compatibility of three cirlce system 

in Europe and Vietnamese educational system occured 

in the talk, which aroused active sharings and 

comments of concerned attendees.  

After the coffee break, he also highlighted the 

description of learning outcomes, longlife learning, 

student centered learning and academic networks. 

Some important issues e.g. university mission & 

strategy, staff development, E-learning were reminded 

in the last part of the Bologna training.  

The presentation concluded with some justifications for 

Bologna Process by an interesting poem: 

No man is an island, 

Entire of itself. 

Each is a piece of the continent, 

A part of the main…                 

      John Donne 

Training on Internationalization 

Andrea Corese from Sapienza Università Di Roma 

fulfiled the seminars with the final section on “the 

Internationalization of Universities”. Corese conducted 

the session through open discussions. Interruption for 

questions and comments during the talk were 

welcomed to open up a platform for sharing ideas and 

experience. Corese first introduced to the participants 

the general picture of Sapienza University of Rome 

with its major international rankings. Then, he defined 

Internationlization as “the process of integrating an 

international, intercultural or global dimenstion into 

the purpose, function or delivery of postsecondary 

education” (Knight, 2003) or “integrating the 

institution and its key stakeholders – its students, 

faculty and staff – into a globalized world” (Hawawini, 

2011). The definitions led to very interesting 
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discussions on two relevant terms “internationalization 

at Home” and “Internationalization Abroad”. The 

presenter argued that Internationalization at Home 

plays an important role to move the universities to 

towards the integration process. He also succeeded in 

arguing the rational justifications for 

internationalization in higher education e.g. to respond 

to national/regional/local needs; to interacting with the 

world; to expand the scope of studies and enhance 

their quality and to make a revenue from international 

students or from other international sources. However, 

the implemtation of internationalization in higher 

education is still facing some chanllenges and 

obstacles such as lack of staff and leadership 

engagement, awareness, cost etc. The indicators for 

Internationalization implementation was also 

addressed in the final part of his presentation. 

The seminar ended with a friendly ceremony of 

awarding certificates to active participants by Ms. 

Katiuscia CIPRI, ECO-RED project Coordinator: 

 
FIRST STEERING COMMITTEE MEETING OF ECO-RED PROJECT   
(HCMUT, March 31st  to April 1st 2016) 
 

FIRST DAY MEETING 

Within two days (31st March to 1st April 2016), representatives from 6 universities in ECO-RED convenened at the 

campus of Ho Chi Minh City University of Technology (Digital Learning Studio) for the first Steering Committee Meeting 

of the project. The meeting was co-chaired by UNIROMA1 and 

HCMUT. 

The first day of Steering Committee Meeting started in a very 

pleasant atmosphere. The meeting’s welcome session included 

thank-you notes from Dr. Katiuscia CIPRI of UNIROMA1, 

welcoming remarks from Assoc. Prof. Nguyen Danh Thao of 

HCMUT and the host’s gifts presented to five visiting partner 

universities. After the photographing section, representatives of 

all universities made brief presentations on the activities 

performed in the project. Below is the list of presentations in the 

schedule starting with Can Tho University, Hanoi University of 

Science and Technology, Sapienza University of Rome, 

Uniwersytet Jagiellònski Krakowie, University of Cyrpus and then 

Ho Chi Minh City University of Technology. The last but not least presentation in the morning was given by Ms. 

Gabriella CALDERARI  on the guidelines for the use of the Grant. A lot of financial issues were brought into questions 

and discussions during this final presentation.  

After lunch, the meeting continued with separate group work on on-going work packages (WP 1, WP 2). The afternoon 

session also welcomed a group of HCMUT’s academic faculty to join specialized disscussions with academic groups of 

HUST and CTU to further elaborate the survey results which will be used to decide the list of ECO-RED courses. In the 

whole afternoon, all participants were divided into two groups: one for WP 1 and another for WP 2. The WP 1 group 

involved 11 people from 3 Vietnamese universities getting into instense debate but then came to satisfactory 

conclusion that the number of respondants should be increased to better measure local needs for ECO-RED courses.  

The WP 2 group consisted of 5 European representatives and 3 members of HCMUT working on Bologna short course 

planning (contents, timeline, methogology, targets). All evaluation forms for the seminars at HCMUT were also handed 

to European partners to obtain general feedback from the attendees. From HCMUT’s perspectives, all seminars were 

generally evaluated as being successful to introduce important factors for building up a modern university e.g. Quality 

Assurance,  Bologna Process and Internationalization. HCMUT suggested European partners to develop the contents in 

practical modules relating to the implementation process or system comparision to suit specialized target groups 

during online Short Courses on Bologna Process.  
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Assoc. Prof. Huynh Quyet Thang awarded  

the logo design first prize to Mr. Nguyen Ngoc Dat

 

SECOND DAY MEETING 

The second day meeting on 1st April required great efforts of all participants. Speaking first in the meeting, Ms. 
Gabriella CALDERARI from UNIROMA 1 introduced the project 

intranet platfrom to all partners involved. She later made very 

detailed explanations on how to upload auditing documents for each 

financial catagories during the project implementation. Lost of 

questions regarding exchange rate, pay rolls, invoices, equipment 

items etc. were raised  by Vietnamese universities to clarify the 

desciption of these documents and the workload in each cost 

category. The platform was developed in clear headings to manage 

all project activities. 

After Ms. CALDERARI’s presentation, the meeting was arranged into 

deeper specialized working groups that included three pararell 

sessions: (1) group working on WP 3 and WP 4 concerning the Elaboration of didactic programme and detailed 

syllabus, accreditation process, planning of elaboration of didactic material as well as setting equipment to facilitate 

ECO-RED courses teaching and learning; (2) group working on WP6 about the elaboration of quality and evaluation 

plan and (3) WP8 on Financial check of documentation with representatives of Vietnamese beneficieries.  

The first group working on WP3 and WP4 gathered most of Vietnamese participants to discuss the plan for proposing 

ECO-RED courses and methodology for delivering ECO-RED modules. The timeline and task for designing syllabus was 

also agreed by all members. While waiting for the official list of ECO-RED courses, Vietnamese partners were suggested 

to initiate the preparation for purchasing equipment for video conference to support learning process. A general guideline 

for purchasing and setting up didactic equipment were presented to all partners by HCMUT as the WP4 leader. 

At the same time, George Makrides from the University of Cyprus was presenting to Vietnamese partners his plan for 

quality assurance in the second group working of WP6. A bi-monthly meeting via Skype was proposed during the 

project period for the purpose of checking the project progress and creating 

opportunities for frequent discussions and collaboration among partners.  

Simultaneously with the above working groups, Ms. Gabriella CALDERARI 

met and responded to each Vietnamese partner’s questions on the project 

expenses and other financial issues & procedures.  

The meeting was concluded with concise summary by Work Package leaders  

on the results of all group working. 

 

ECO-RED LOGO DESIGN COMPETITION 
(Vietnam, 01st February to March 08th, 2016) 
 

With the purpose of finding an official logo for the ECO-RED Project and disseminating the Project at partner 

universities and attract the attention of students to the project’s objectives from the early running stage, an ECO-RED 

Logo Design Competition was launched and open to all interested 

students at undergraduate and master level at 3 ECORED partner 

universities in Vietnam from February 01st to March 08th, 2016. 

The Logo Competition Announcements on university social networks 

and student associations recorded thousands of views. More than 20 

logos designed by students from CTU, HCMUT, and HUST were sent 

to the Organizing Committee. The logo winner is Mr. Nguyen Ngoc 

Dat – a third year student of Mechatronic Class - Talented Engineer 

Program – Hanoi University of Science and Technology with idea of 

a wind turbin shaped logo and 12 yellow stars referring to EU Flag 

and Lotus symbol for Vietnam. 


